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Annual General Meeting 2025
Independent Advice: Unlocking Value and Impact in a Complex Environment

30" January 2025, Riddel Hall, Queen’s University Belfast

Agenda
Registration, Tea & Coffee | 9:30am — 10:00am
AGM Business
Opening & Welcome by Chair 10.00am -10:45 am
Minutes of the previous meeting
Matters Arising

Election of Trustees

Treasurer’'s Report

Appointment of Auditors

Annual Infographic - Looking back at 23/24 - Bob Stronge,
CEO, Advice NI

Tea/Coffee Break

Conference 11am — 1pm

Welfare Mitigation Schemes Statutory Report update — David 11.00am - 11.15am
Tarr, Acting Director, Social Security Policy, Legislation and
Decision Making Services, Department for Communities

Advice Saves Lives - Liz Bayram, CEO, Advice UK 11.15am — 11.30am

The Value of Legal Advice Services - 11.30am — 11.45am
Clare Carter, CEO, Access to Justice Foundation

Insights from the Frontline - Agnes Fraser, Welfare Rights 11.45pm — 12.00pm
Adviser, Tar Isteach

Launch of Advice NI Draft Strategic Plan for Consultation — 12:00pm — 12:10pm
Fiona Magee, Deputy CEO, Advice NI

Independent Advice: Unlocking Value and Impact in a 12:10pm — 12:40pm
Complex Environment - Panel Discussion

Conclusion — Bob Stronge, CEO, Advice NI 12.40pm — 12:50pm

Lunch 12:50pm — 1.45pm




