[ J
vice”
the independent

advice network

. Strategic Plan
014 - 2017

1 Rushfield Avenue, Belfast BT7 3FP

N INVESTORS | .
v N . .
vice Y. ¥ N PEOPLE | Silver T: 028 90645919  F: 028 9049 2313

the independent D . . . . .
advice network E: info@adviceni.net W: www.adviceni.net

] @AdviceNI [ AdviceNI




Vision
Advice NlI's vision is of a society of confident, informed, and active citizens
who can access their rights and entitlements.

Mission
Advice NI's mission is to provide leadership and services to our members
and ensure accessible advice services across NI.

Our Values

> Accountability, transparency and quality in all our work
> Diversity, growth and sustainability of our members promoted

> Valuing our members and meeting their needs through creative
and collaborative working

> Independence of advice services promoted
> Community development and well-being at the heart of our work

> Equality and social justice in all we do

Advice NI Growth and
Sustainability Principles

> We will not compete for local contracts unless members wish us to do so on

their behalf - or wish us to support them to make a bid;

> We will not enter into any local frontline advice delivery contracts without

consulting with local members in the area;

> We will always seek to use existing member organisations in the delivery
of regional contracts;

> We will always try to collaborate with, rather than compete with, our members;

> We will always seek to work with a voluntary sector organisation rather than

a private sector organisation in the delivery of front line advice services.
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Theme

Support and Development

Leadership and Influence

Collaboration and Innovation

Effectiveness and Sustainability

4 $ $ &

Strategic Themes, Objectives and Outcomes 2014 - 2017

Strategic Objective

To enhance standards
and service delivery

To act as a voice for the
independent advice sector

To work in partnership with
others to develop and deliver
advice services

To develop Advice NI Business

Strategy and continuously
improve

Broad Areas of Work (Examples) Outcomes

Membership support, ICT, training, quality assurance,
standardisation (case recording), membership scheme,

competencies, accessibility

Strategic policy role/direction, campaigning,
communication (external),advocacy,
promotion, consultation

Innovation, developing/shaping the sector, RPA,
NIASC, sustainability/gtendering, digital delivery,
accessibility - direct service delivery

Internal processes and strategies - learning and
development, people management, leadership,
effectiveness, performance, improvement,
communications, working environment, management
information, HR/Finance, Governance issues

Members will be better equipped to meet the increasing demand
on their services and service users will have greater confidence
in using independent advice services*

Government and the public will have a greater understanding

of the role played by independent advice agencies
and the impact that government policy has on service users*

Advice NI and its members will be better equipped
and resourced to meet the challenges of external change*
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Advice NI will seek to sustain itself, ensuring that it has
the necessary staff, skills, competencies, processes, infrastructure
and leadership to fulfil the requirements of this Strategic Plan*

*The operational plan will include detailed targets from which to measure if we have achieved these outcomes



What does the wider environment
in which Advice NI is operating
look like now - and what are the
forecasts for the future?

5 What are some initial thoughts about
possible strategic areas of focus/
objectives for Advice NI to prioritize
over the next three year period which
could be used to elicit the views of
members and a wider group of

Lstakeholders?

J

Advice NI Strategic Planning Process 2013

Description df the process

Advice NI engaged IISC Ireland in February 2013 to help design and facilitate its strategic planning process.
The following core questions/conversations were identified as crucial ones in setting future strategic direction:

What are the current and future
anticipated needs in relation to
advice provision in NI that we
need to be aware of?

How can the wider membership of
Advice NI be engaged in a
meaningful way in setting the
organisation’s future strategic

direction?

.

3 What does Advice NI look like
today in terms of the number of
projects, staff employed, contracts
entered into? And how does this
change annually over the next

three years?

. ,

r7 What are the (final) strategic
objectives that Advice NI will
pursue over the next three years,
and what areas - if any - will

Advice NI not focus on?

.

4 What has Advice NI's progress

been - against the targets in its
Lcurrent Strategic Plan - over the

last three years?
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Our approach to engaging staff and members
in these discussions was as follows:

1 day Strategic Planning Workshop 7th March 2013
7 Board members & 12 staff attended.

Purpose: to clarify the environment in which Advice NI is working; develop a greater
awareness of the current and anticipated future state of the organisation re contracts,
projects and staffing levels; design an engagement strategy to connect with the wider
organisation; and identify possible priorities to solicit feedback on from the wider
membership.

.

Members’ consultation carried out by independent consultant:
12 members consulted by one-to-one interviews August 2013

1 day follow-up workshop Monday 14th October 2013
12 staff & 4 Board members attended.

Purpose: to hear and consider the feedback from the wider engagement process and
then develop an initial set of strategic objectives based on this.
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Consultation on draft strategic plan carried out at AGM workshops with 36 staff and
44 members. Workshops were held to gather the views of members and staff on the
draft plan.
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Key issues / concerns raised:

How we responded:
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